Network Nebraska report to the Education Council, 2008.01.31 tom.rolfes@nebr aska.gov

1. Results of Phase Il (Network Nebraska) bidding (ESU9, 10, 11, 13, 15, 16 region)

RFP225871

» Section 1 = All locations WAN—Rejected Bid

» Section 2 = All locations WAN, w/ Router—RejecteiB

» Section 3 = All locations WAN, w/ Transport—Rejatt®id

» Section 4 = All locations WAN, w/ Router AND Trarsp—Rejected Bid

e Section 5 = 308 locations WAN—Rejected Bid

e Section 6 = 308 locations WAN, w/ Router—Rejected B

e Section 7 = 402 locations WAN—Awarded to Windstream

e Section 8 = 402 locations WAN, w/ Router—AwardedNmdstream

» Section 9 = Transport: G.I. to LNK, LNK to OMA, OM# G.l.—Awarded to Qwest

RFP229771

e Section 1 = STEP Consortium WAN—Rejected Bid

e Section 2 = STEP Consortium WAN, w/ Router—Reje®édi

e Section 3 = TVDEC-N Consortium WAN—Rejected Bid

» Section 4 = TVDEC-N Consortium WAN, w/ Router—Régxt Bid

» Section 5 = WNDLC Consortium WAN—Rejected Bid

» Section 6 = WNDLC Consortium WAN, w/ Router—Rejatiid

e Section 7 = SWDLC Transport to G.I.—Awarded to Qives

e Section 8 = TVDEC-S Transport to G.l.—Rejected Bid

» Section 9 = Higher Ed WAN—Chadron State College Aled to Qwest, all others rejected

2. LB1208 Phase Il and Il Revised Implementation

The prospective Phase Il entities (104) that dlicoming on Network Nebraska are:
* TriValley-North (12 sites)

* CNDEC (17 sites)

» TriValley-South (28 sites)

* SNDEN [formerly SWDLC] (35 sites)

* STEP (9 sites)

* Mid-Plains CC

» Chadron State College

* Central CC

The prospective Phase Il entities (31) that wichéo bepostponed until Phaselll are:
«  WNDLC (25 sites)

» Giltner Public Schools

* G.l. Public Schools

* G.l. Northwest High School

e South Platte-Big Springs

* North Platte St. Patrick's

* Western Nebraska CC



3. Requirements for all Phase | & Il participants, 209

Network Nebraska Participation Fee

0]
(0]
(0]
0]

(0]

Is used to recover administrative costs for mairigi and operating Network Nebraska
at the CIO/JUNCSN/NET levels

Currently $200/month/siteS UNDER REVIEW

Network Nebraska Participation Fee is NOT E-raigilak.

NNNC Model: The CIO bills the Phase 1 ESUs (whathebill their member schools)
and the higher ed entities directly (What aboutseHaESUs?)

The CIO reviews revenue vs. costs at 6 month iaterand adjusts the fee accordingly

Inter-regional Transport Fee

(0]

(0]

(0]

Is used to inter-connect the NE, SW/W, and SE Btterlouds and provide statewide
transport and distance learning exchange
Costsare currently being determined based on bids and the amount of bandwidth that
will be carried
E-rate Form 471 will be filed by the CIO’s office
= Will need to obtain Free/Reduced lunch data frob &S, 2, 7, 8, 9, 10, 11, 15,

16, 17
Costs are billed to the K-12 entities (or group&df2 entities) and Higher education
entities by the CIO’s Office
Bandwidth and costs will be adjusted on an annasisbon or about July 1




